Quality Policy do more
GlaxoSmithKline Pakistan Limited feel better
live longer

Purpose:

To demonstrate leadership and commitment to establish a framework for making Quality
Management System integral to the management of GlaxoSmithKline business.

Responsibility:

The primary responsibility of implementation of GSK Pakistan quality policy rest with the site
leadership teams.

Each employee has a responsibility for QMS sustainability and must work in partnership with
management to assure compliance and work towards continuous improvement.

Policy:

In alignment to GSK quality vision which is to improve the quality of human life by enabling people
to do more, feel better and live longer. It is the Quality policy of GSK Pakistan to:

e Fostering a quality mind-set with the objective of developing, manufacturing and providing
products and services with zero defects that are trusted and preferred by individuals and
families.

e Complying with relevant laws and regulations as well as internal GSK requirements
e Continuously challenging ourselves to improve the quality management system to guarantee
product safety, prevent quality incidents and eliminate defects through the review of quality

objectives and results.

e Each one of us Must have the power to influence Quality and trust through our leadership,
dedication and passion.

Approved by:

Head of Quality - Korangi
Head of Quality - West Wharf
Head of Quality - F-268
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